Sunday, April 11

Monday, April 12

Tuesday, April 13

Wednesday, April 14

Thursday, April 15

7:30-8:30 Breakfast (Rio East/Center) Breakfast (Rio East / Center) Breakfast (Rio East/ Center) Breakfast (Rio East/Center)
PROPHIX General Session (Regency East) Workshop 6 (Rio West) Workshop 3 (Blanco) Training Sess?on 1 (Blanco)
Customer Awards Workshop 7 (Blanco/Llano) Workshop 7 (Llano) Training Session 3 (Llano)
Workshop 13 (Pecos) Workshop 14 (Pecos)
8:30-10:00 1:1 with Consultant (60 min.)* 1:1 with Consultant (60 min.)*
10:00-10:30 Morning Break (Blanco/Llano Foyer) Morning Break (Blanco/Llano Foyer) Morning Break (Blanco/Llano Foyer) Morning Break (Blanco/Llano Foyer)
Workshop 1 (Rio West) Executive Track (Pecan) Workshop 8 (Rio West) Workshop 10 (Rio West) Training Session 1 (Blanco)
o T Workshop 3 (Blanco/Llano) Practical Definition of Workshop 10 (Blanco/Llano) Workshop 11 (Llano) Training Session 3 (Llano)
on e.rence egisteration |Workshop 13 (Pecos) Performance Management Workshop 11 (Pecos) Workshop 13 (Pecos)
Los Rios Foyer
10:30-12:00 (11:00 to 4:30) 1:1 with Consultant (60 min.)* 1:1 with Consultant (60 min.)* 1:1 with Consultant (60 min.)*
12:00-1:00 Networking Lunch (Rio East) Networking Lunch (Rio East) Networking Lunch (Rio East) Networking Lunch (Rio East)
Workshop 2 (Rio West) Executive Track (Pecan) Workshop 1 (Rio West) Customer Advisory Training Session 4 (Blanco) Training Session 2 (Blanco)
colf Workshop 9 (Blanco/Llano) Changes in Reporting Workshop 2 (Blanco/Llano) Board (Pecan) Training Session 5 (Llano) Training Session 6 (Llano)
0| ) Workshop 14 (Pecos) Standards & Regulatory Workshop 4 (Pecos)
(meet in Hotel Lobby for Environment
1:00-2:30 12:30 PM departure) 1:1 with Consultant (60 min.)* 1:1 with Consultant (60 min.)*
Spa Afternoon Break (Blanco/Llano Foyer) Afternoon Break (Blanco/Llano Foyer) Afternoon Break (Blanco/Llano Foyer)  |Afternoon Break (Blanco/Llano Foyer)
2:30-3:00 (DASA Spa)
Workshop 5 (Rio West) Executive Track (Pecan) Workshop 5 (Rio West) Customer Advisory Training Session 4 (Blanco) Training Session 2 (Blanco)
Workshop 12 (Blanco/Llano) Evolution of Information Workshop 9 (Pecos) Board (Pecan) Training Session 5 (Llano) Training Session 6 (Llano)
Workshop 15 (Pecos) Technology Workshop 12 (Blanco/Llano)
3:00-4:30 1:1 with Consultant (60 min.)* Round table 1:1 with Consultant (60 min.)*
6:00-0:00 7 PM Dinner (Lone Star 6 PM Cocktail Reception (Chula) &| 6:30 PM Ranch Theme Night Dinner (meet in Hotel Lobby for 6:00 Free Eveni .
’ ’ Palace) 7 PM Regional Dinners (Riverwalk) PM departure) ree tvening Conference Ends!

* All 1:1 Model reviews with Consultant are held in the Nueces room

Workshops

Workshop 1 - Creating Forecasts and Re-forecasting in PROPHIX

Workshop 2 - Revenue Planning

Workshop 3 - Accelerating Monthly Close

Workshop 4 - Driver-Based Planning

Workshop 5 - Broadening Management Reporting Across the Organization
Workshop 6 - Effective Use of PROPHIX's Workflow

Workshop 7 - Business Modeling Using OLAP Concepts

Workshop 8 - Financial Business Modeling Mastery Using Ad Hoc Analysis
Workshop 9 - PROPHIX for SQL Server Best Practices

Workshop 10 - Creating Key performance Indicators in PROPHIX
Workshop 11 - Understanding Financial Controller

Workshop 12 - Migrating to PROPHIX for SQL

Workshop 13 - PROPHIX Enterprise Process Manager

Workshop 14 - Forecasting in PROPHIX Enterprise

Workshop 15 - PROPHIX Enterprise Excel-Add-In

Training Sessions

Training Session 1 - Understanding Process Manager
Training Session 2 - Template Design, Offline Design
Training Session 3 - Workflow Design

Training Session 4 - Business Modeling (Building Cubes)
Training Session 5 - Navigating OLAP - Ad Hoc Analysis
Training Session 6 - Advanced Enterprise Training



